
Target achieved 


KPA I - INSTITUTIONAL DEVELOPMENT 
AND TRANSFORMATION 

Introduction 

The primary objective of this KPA is to ensure that all the necessary resources, capacity 
building initiatives, policies and procedures and skills development initiatives are provided to 
staff members for them to have a meaningful contribution to the effectiveness and efficiency of 
the Municipality in attaining its vision. Thus, it is important that the organizational structure of 
the Municipality is aligned to its powers and functions, all vacant posts are filled as well as the 
development of all policies and procedures that are required in terms of the legislation. 


Activity 

Unit of 

Measurement 

Annual 

Target 

Achieved 

od 

c 

<u 

Spitting of meetings for Council and its 
Standing Committees 

96 

76 

E 

•u 

c ,2 

— flj ♦; 

Timeous distribution of Council and 
Executive & Finance Committee 
Resolutions for implementation i 

12 

11 

.#2 2 

Staff Appointments 

! When 

7 



need 


G i -£ 


arises 


< o S 




W TJ 




4) a 

CC ^ 
c 

Appointment of In-service Trainees 

When 

12 



need 




arises 


X 





Comment (s) 

The annual target on this KPI was not achieved 
because during the third quarter of the financial year, 
Portfolio Committees struggled to sit. 

Target not achieved 

The annual target on this KPI was not achieved 
because the Executive & Finance Committee meeting 
scheduled to sit on the 29'*' of May 2009 did not sit. 

Target not achieved 

There is no target on this KP! because the 
appointment of staff is determined by the number of 
vacancies that occur during the course of the year. 
However, all critical and Section 57 posts in the 
organizational structures have been filled. 

Target achieved 

The Municipality is assisting Ideal graduates to acquire 
experiential learning within the local sphere of 
government. Each department is expected to recruit 
two (2) In-service Trainees for the cycle of six (6) 
months. ' 
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Leave Administration 


Control of a Telephone System 
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The Departmental monthly target in this KPI is to 
generate monthly leave reports from the Payday 
System and file them accordingly. 

Target achieved 

The monthly target on this KPI is to print teltrace 
reports once a month and distribute them to code- 
carriers, audit them and effect necessary deductions 
with an intention of trying to reduce the telephone bill. 
The annual target has therefore been achieved 
because there has been a reduction in the telephone 
bill from the second up to the last quarter of the 
financi^ year. 

Target achieved 


The monthly target on this KPI is to monitor the 
operation of the Registry and Archives System to 
ascertain if it is done according to the provisions of 
the KZN Archives Act and the File Plan that was 
adopted by the Council. This is done in-house 
through the Office of the HR & Admin Officer, 
f^pwever, Provincial Archivists are visiting the 
Municipality from time to time to conduct an intensive 
inspection on our registry and archives system. 

Target achieved 


Access Control System 



Preparation of the Skills Audit for 
2009/2010 


Submission of the 2009/2010 Workplace 
Skills Plan (WSP) to the LGSETA 


Submission of the 2008/2009 Annual 
Training Report (ATR) to the LGSETA 



The activity was prioritized by the Directorate but the 
provision was not made in the budget and hence it 
was not achieved, * . , 

Target not achieved 


The Skills Audit was successfully conducted which 
served as a basis for the compilation of the Workplace 
Skills Plan 

Target achieved 


The 2009/2010 Workplace Skills Plan was developed 
and submitted to the LGSETA by the 30“' of June 
2009. 

Target achieved 


The 2008/2009 Annual Training Report was submitted 
to the LGSETA on the 30^^ of June 2009. 





Review of Human Resource Policies and 
Systems 


Development of the HR Recruitment and 
Retention Strategy 


Development of the Employment Equity 
Plan for Hlabisa Municipality 


Submission of the 2008/2009 Employment 
Equity Report to the Department of Labour 


Local Labour Forum Meetings 


Development of the 2008/2009 
Organizational Performance Management 
System (OPMS) 


Signing of the 2008/2009 Performance 
Agreements for Section 57 Managers 







40 

There is no specified target on this KPI as it largely 
depends on the training inten/entions prioritized in the 
WSP, availability of the budget and training invitations. 
However, for the period covered by this report, forty 
(40) employees have been trained on different 
aspects. 

Target achieved 

1 

Ail Municipal Human Resource Policies were reviewed 
and adopted accordingly. 

Target achieved 

1 

The HR Recruitment and Retention Strategy was 
developed and adopted by relevant Council structures 
Target achieved 

1 

The Employment Equity Plan was developed and 
adopted by relevant Council Structures. 

Target achieved 

1 

The Employment Equity Report was submitted to the 
Department of Labour on the 30"' of September 2008. 

Target achieved 

2 

The annual .target could not be reached due to the 
non-availability of other forum members and pressing 
issues. 

Target not achieved 





Submission of Quarterly Service Delivery & j 
Budget Implementation Plan (SDBIP) • 
Reports to Council j 


Hosting of the 2008 Annual Performance 
Awards 



The 2008/2009 Organizational Performance 
Management System (OPMS) was developed and 
adopted by relevant Council structures 
Target achieved 


The Performance Agreements were concluded and 
signed by all Section 57 Managers and thereafter 
submitted to the Department of Local Government and 
Traditional Affairs (DLGTA). 

Target achieved 


The target on this KPI was achieved because all 
Municipal quarterly SDBIP Reports were submitted to 
relevant Council structures. 

Target achieved 


The target on this KPI was achieved and the 
Performance Awards were successfully hosted by the 
Municipality, 

Target achieved 


2a 










































Activity 11 
Monitoring 


Expenditure 
Activity III 
Council 
Support 


KPA II - FINANCIAL MANAGEMENT AND VIABILITY 

Introduction 

The objective of this KPA especially in the Corporate Services Directorate is to ensure 
sufficient funding and proper utilization of such funding in the implementation of departmental 
me prioritized on each financial year as well as accountability thereof. Thus 

e Corporate Services Directorate is expected to provide Council support function in the form’ 

ofresolutionspertainingtotheapprovalofthebudget ppuniunciion intnerorm 

r~ [Annual | Achieved^ C^mmentW i 

Measurement Target Target 

Budgeting , . department budget inputs were submitted durinn 


Unit of 
Measurement 

Annual 

Target 

Achieved 

Target 

Comment (s) 

Submission of 
Departmental 
Budget Inputs for 
the preparation of 
2009/2010 
financial year 

budget 

1 

1 

The target on this KPI was achieved because the 
department budget inputs were submitted during 
the budget preparation. 

Target achieved 

Ensuring that the 
allocated budget 
is utilized 

effectively and 
economically 

12 

12 

The target on this KPI was achieved because the 
Department was requesting ! & E reports from the 
Finance Department during the preparation of 
monthly and quarterly SDBIP reports. 

Target achieved 

Provision of 

Executive & 

Finance 

Committee 
Resolutions for 
Implementation 

12 

16 

The target on this KPI was over-achieved 
because there were Special Executive & Finance 
Committee meetings that were held during the 
course of the year. 

Target over-achieved 


KPA ill - BASIC SERVICE DELIVERY AND 
INFRASTRUCTURE DEVELOPMENT 

Introduction 

The primary aim for the development of this KPA was to try and address the apartheid 
inequalities in the provision of basic services such as water, electricity, sanitation and housing. 
The Corporate Services Directorate provides Secretarial and Council Support to the Technical 
Services Directorate during the implementation of all its powers and functions. The Directorate 
further plays an integral role in the Evaluation and Adjudication of all Bids. 
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Activity 


Unit of Measurement 


Activity I Bids evaluated and adjudicated 

Bid Oommittees 



Activity II 
Council Support 

' Provision of Agendas for Infrastructure 
' Portfolio Committee 

I 


Activity III 
Council Support 

Provision of Executive & Finance 
Committee Resolutions for 

Implementation 






Comment (s) 


There is no specified 
target on this KPI as 
it is determined by 
the number of bids 
advertised. 

Tarqet achieved 


The target on this 
KPI was not 
achieved because 
the Committee 
struggled to sit 
during the first and 
third quarter due to 
the unavailability of 
the Head of 
Department. 

Target not 

achieved 

The target on this 
KPI was over- 
achieved because 
there were Special 
Executive & Finance 
Committee meetings 
that were held 
during the course of 
the year. 

Target over’ 
achieved 


KPA IV - LOCAL ECONOMIC DEVELOPMENT 

Introduction 

The primary objective of this KPA is to promote the lives of people through Local Economic 
Development initiatives \A/hich are contained in the Municipal LED Strategy. The Corporate 
Services Directorate provides Secretarial and Council Support to the LED Unit as well as the 
coordination of IDP meetings 


Activity 

Unit of Measurement 

Activity II 
Secretarial 
Support 

Secretarid support during meetings 
with Developers 

Activity III 
Council Support 

Provision of agendas for the Land 
Planning Portfolio Committee 


Provision of agendas for the Social & 
Economic Development Portfolio 
Committee 

j 

I 

% 

Provision of Execiiive & Finance 
Committee Resolutions for 

Implementdion 

Activity V 
Integrated 

Arrangement of IDP Representative 
Forum Meetings 

Development 

Planning 

Arrangement of IDP Steering 
Committee Meetings 


Pr^aration of adverts for IDP 
Review and IDP Process Plan 
(Drafts and Final Documents 


Annual 

Target 

4 


Achieved 

Tar get 

4 




Comment (s) 


100% of (he annual target has been achieved 
Target achieved 


The annual target on this KPI was not met because 
the Committee did net sit as per the schedule of 
meetings. 

Tarqet not achieved 


The annual target on this KPI was not met because 
the Committee did not sit as per the schedule of 
meetings. 

Targ et n ot achi eved 


The target on this KPI was over-achieved because 
there were Specif Executive & Finance Committee 
meetings that were held during the course of the 
year. 

T arqet over -achieved 

The annual target on this KPI was net met since 
there is one IDP RF meeting that did not st, 

Targetnot achieved 

50% of the annual target was achieved because 
I meet IDP Steering Committee medings did not sit, 
j Targetnot achieved 

I 

j 100% of the annual target was achieved 
; Target achieved 


2Z 

































' KPA V ■ GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Introduction 

A key element of good governance is accountability to the community, other stakeholders as 
well as the Council. For the Municipality to be accountable to all service users, it should have 
proper systems, procedures and processes in place to allow maximum participation in setting 
service priorities and in evaluating the level of services provided. 


Activity 


Unit of Measurement Annual 
Target 

Development of a Ward Committee 1 
Policy 


Achieved 

Target 

1 


o 

c 

<0 

— .a ® 

•5 2 


Development of the Communication 
Strategy for Hlabisa Municipality 


Development of the Wizens 
Charter for Hlabisa Municipality 


Development of the Year Planner 
for Hlabisa Municipality 


Annual meetings for the General 12 
Management Committee 


Annual meetings for the Senior 
Management Committee 


Annual meetings for the Social & 
Economic Development Portfolio 
Committee 


Annual meetings for the Community 
Services Portfolio Committee 


Annual Meetings for the Corporate 
Services Portfolio Committee 


Annual Meeting for the 
Infrastructure Portfolio Committee 


"Annual Meetings for the Land 
Planning Portfolio Committee 


Comment (s) 

The annual target on 
this KPI was achieved 
because the Ward 
Committee Policy for 
Hlabisa Municipality 
was developed and 
adopted by relevant 
j Council structures 
Target achieved 
The Communication 
Strategy for Hlabisa 
Municipality was 
developed 

Target achieved 
The Citizens Charter 
for Hlabisa 

Municipality was 
developed- 
Target achieved 
The Year Planner for 
Hlabisa Municipality 
Was developed. 

Target achieved’ 


The annual target on 
this KPI was not 
achieved due to the 
unavailability of the 
membfi-'s of the 
General Management 
Committee on 

scheduled dates. 

_ Target not n<-ni'ived 
I The annual target on 
this KPI was 
! achieved. 

Target achieved 
The annual target on 
this KPI was not 
achieved since five of 
the scheduled 

meetings did not sit. 
Target not achieved 
The annual target on 
this KPI was not 
achieved since three 
of the scheduled 
meetings did not sit. 
Target not achieved 
The annual target on 
this KPI was not 
achieved since one of 
the scheduled 

meetings did not sit. 

I Target not achieved 
I The annual target on 
j this KPI was not 
I achieved since five of 
the scheduled 

meetings did not sit. 
Target not achieved 
The ani 3 .ual target on 
this KPI was not 
achieved since five of 
I the scheduled 

! meetings did not sit. 

I Target not achieved 


